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D E V E LO P I N G A G E N E R AT I O N O F O U T D O O R L E A D E R S

Case for Support for Camp Orkila Land Acquisition and  
Programming Expansion

Vision 2025: Our vision is to advance equity and justice for all through whole person 
health with a trauma-informed wellness approach, taking into account a person’s past and 
present life experiences, to promote healing and belonging. We hypothesize that by taking 
a holistic approach to individual health for all, centering ourselves to become an antiracist 
organization, and driving necessary systems change (starting with ourselves), we can 
produce more equitable outcomes for all, especially Black, Indigenous & People of Color 
(BIPOC), as well as, other marginalized youth, families, older adults and communities, to 
develop their full potential. Learn more about Vision 2025. 

The YMCA of Greater Seattle (YGS) is committed to connecting all youth, especially youth 
of color to the outdoors and building a generation of diverse outdoor leaders. Through 
the outdoors, the Y provides programs for youth and young adults framed around group 
outings where individuals participate in outdoor expeditions, resident camp activities, 
and environmental conservation. These programs include relationship building where 
conversations are facilitated to promote social and emotional learning, leadership, equity, 
and social justice. 

A H I S TO RY O F S E RV I C E A N D O U T D O O R E D U C AT I O N

For more than 100 years, generations of children have explored the 
outdoors at Camp Orkila and Camp Colman. 

Currently, the Y serves 28,000 youth and families 
each year, with hundreds of kids on waitlists for 
summer and many schools on waitlists for 
Outdoor Education.  Our state needs more 
camping facilities to continue a tradition 
that helped define our region and to 
meet the needs of a growing, diversifying 
population.

Believing that every youth and family 
deserves access to the health benefits 
of the great outdoors, we are setting our 
gaze on building capacity to serve youth and 
families for the next 100 years. 

YGS outdoor programs serve individuals and 
families from all backgrounds and walks of life in 
Western Washington and beyond. YGS currently has three residential camp properties: 
(1) Camp Orkila on Orcas Island, (2) Camp Colman on Key Peninsula and (3) our newest 
location at Mineral Lake in Lewis County. 
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https://www.seattleymca.org/about/vision-2025
https://www.seattleymca.org/programs/camps/camp-orkila
https://www.seattleymca.org/programs/camps/camp-colman
https://www.seattleymca.org/programs/camp-and-outdoor-leadership/mineral-lake
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Y outdoor 
programs focus 

on fostering leadership 
and group skills, build 

confidence, social, emotional, 
and mental well-being, 
and champions for the 

environment.
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During the pandemic, the Y took bold steps to meet community escalating needs and be 
there for those who needed us most. When camps were required to be closed, the Y looked 
for new ways to serve community. Camp Orkila partnered with the community to provide 
meals for those in need and housing for essential workers. 
Camp Orkila also partnered with the Orcas Island school 
district to host a school day at Camp Orkila for each 
grade level that supported the mental, social, and 
emotional health of students and teachers. 

We have an opportunity to expand the current 
outdoor camp and leadership footprint and 
offerings at Camp Orkila. The Y recently 
negotiated agreements to purchase two 
properties that are adjacent to Camp Orkila:  
the Beebe Property and the Curtis Property 
(total 24 acres).  As you know, it is rare for 
properties of this nature to come available, 
and the Y, with support of its Board of Directors, 
decided to invest in these once in a generation 
opportunity and secure the future of the Camp Orkila 
for years to come.

With the support and flexibility of the property owners, the Y has executed agreements to 
purchase these properties with payments made over time, which allows the Y to fundraise 
and ease the burden on its operations and cash flows, which are especially critical in this 
challenging moment. The Y has not been immune to the ramifications and devastating 
impacts of the pandemic, economic downturn, and rising costs. Completing the acquisition 
of these properties will require a community of support and investments in our shared vision 
to bring these opportunities to fruition. 

What’s Needed to Complete These Property Acquisitions?

The total project costs for both properties, including the purchase price, due diligence, 
and funds to prepare properties for camp usage is $6.5M. The Y has secured $1.7M and is 
seeking partners to secure the remaining $4.8M, which would allow the Y to move forward 
with these acquisitions, keep its promise to community, and secure the future of camp and 
outdoor education at Camp Orkila for generations to come. 

Why are the Property Acquisitions Important?

Y outdoor programs focus on fostering leadership and group skills, build confidence, 
social, emotional, and mental well-being, and champions for the environment and these 
properties help build capacity to bring these vital outdoor programs to more youth and 
families. “Blacks or African Americans, who make up about 13 percent of the U.S. population, 
accounted for about 1 percent of national forest visits in 2010. Hispanics or Latinos, who 
make up about 17 percent of the U.S. population, accounted for less than 7 percent.” 
 — Recreating in color: Promoting ethnic diversity in public lands  

With this additional capacity we can improve these trends and make the great outdoors and 
it’s health benefits accessible for all. 
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This investment at Camp Orkila is vital for the following reasons:

 ĥ Both properties address the need to add additional cabins to serve more youth, 
especially those who are furthest from outdoor opportunities, through our experiential 
learning centered in positive values, inclusion, equityand social justice. 

 ĥ Housing on Orcas Island is very challenging, especially affordable housing. The two 
properties would help build capacity to address staff housing needs, recruit 

and retain talent, and grow programs in service to youth and families. 

ĥ The Beebe property is waterfront property on Orcas Island, 
which offers the opportunity to conserve the coastline and 

wildlife. This allows a permanent buffer from encroachment. 
This property is an optimal place for youth to experience 

marine outdoor education and to develop youth as future 
stewards of the environment. 

ĥ The Curtis property is inland. It offers the opportunity 
to relocate the camp maintenance unit from the center 
of camp, thus repurposing that space for new and 

innovative programming for generations to come. 

To learn more about the critical importance of access to the 
outdoors, please click on the link Washington State Outdoor 

School Study. 

Both projects are a once in a lifetime opportunity for the Y to invest 
in connecting all youth, especially youth of color and other marginalized 

youth to the great outdoors and build generations of diverse outdoor leaders and 
stewards. Outdoor programs serve as the perfect vehicle to build relationships, promote 
learning, health, leadership, equity, and social justice.  

We invite you to join us in support of this generational opportunity. 
We cannot do without you. 
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https://cbe.wwu.edu/files/2021-11/2021 WA Outdoor School Study.pdf
https://cbe.wwu.edu/files/2021-11/2021 WA Outdoor School Study.pdf
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social justice.



FOR COMMUNITY
Welcome to the YMCA of Greater Seattle! We’re an 
inclusive organization of all kinds of people with a shared 
commitment to nurture the potential of youth, promote 
healthy living, and foster social responsibility.

OUR CAUSE & COMMUNITY PRESENCE
At the Y, strengthening community is our cause. We work 
side-by-side with our neighbors throughout King, Pierce, 
and south Snohomish counties to help kids and families 
thrive – and apply their positive behaviors and goals at 
home, school, the workplace, and beyond.

OUR MISSION
Building a community where all people, especially the 
young, are encouraged to develop their fullest potential 
in spirit, mind, and body.

OUR CORE VALUES
Honesty, Caring, Respect, Responsibility, and a Passion 
for Excellence.

EQUITY STATEMENT
The Y actively promotes a culture free from bias and 
injustice. We are dedicated to removing institutional and 
systemic barriers that result in oppression and racism. 
We will be accountable to marginalized communities for 
creating equitable and sustainable environments where 
social justice is woven into every facet of our programs, 
and by caring for our communities in a culturally versatile 
and respectful manner.

EVERYONE IS WELCOME
The Y is a membership organization open to all people. 
We welcome women, men, non-binary people, girls, and 
boys of all ages, races, ethnicities, religions, abilities, 
sexual orientations and financial circumstances. Our 
programs and branches embrace diversity, reflecting the 
people and needs of our communities.

Y M C A  O F  G R E A T E R  S E A T T L E
seattleymca.org

For more information, contact tarajones@seattleymca.org

http://seattleymca.org

